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+ High Quality Logo
+ History of Company
+ Inventory List
+ Product Details: materials, colors

sizes, prices, star ratings & reviews
+ Location & Contact Information

BACKGROUND SUMMARY
“A long time ago Alden decided that it is important to create handsome 
shoes of great comfort and quality. Since 1884, the Alden Shoe Company 
has designed and manufactured classic gentlmen’s footwear that rep-
resents America’s tradition of old-school, custom shoe-making at its 
finest. Still, given a modern world that too often prizes the promotion 
rather than the product, you might well imagine these old-fashion talents 
for craft and honest value to be irretrievably lost. Alden’s footwear stands 
as clear, adamant proof to the contrary.”

Founded in 1884 by Charles H. Alden in Middleborough, Massachusetts, 
The Alden Shoe Company specializes in handcrafted mens leather boots 
and dress shoes, such as Oxfords, Blüchers, loafers, and Chukka boots. 
Once among hundreds of shoemakers in New England in the 19th century, 
Alden now stands as the sole heritage, family-owned shoemaker brand in 
the region.

design brief

+ Product Photos: Different
views/close-ups and colors

+ Payment Information
+ Shipping & Return Information
+ Size Chart Information
+ List of Social Media Sites

PROJECT OVERVIEW
The primary objective of this project is to redesign the Alden Shoe Store 
website to attract a young and modern audience while appropriately 
reflecting the company’s old-school tradition and long standing history in 
the custom shoemaking industry.

TARGET AUDIENCE
The primary target audience includes men, age 30+, upper middle class 
with a renewed interest in traditional & durable men’s shoes and boots.

COMPETITION WEBSITE
Allen Edmunds Shoes, founded in 1922 by Elbert W. Allen, Sr., is a manu-
facturer of handmade, upscale men’s shoes.
Pros:  Their website is easy to navigate and visually appealing.
Cons:  You don’t get as much of a sense of the company’s history on Website.
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NAME  Ben Sherman

AGE  36

GENDER  Male

LOCATION New York

EDUCATION  Columbia University 

FAMILY  Single

HOBBIES  Music

OCCUPATION  Buyer

INCOME  $70,000 Annual Salary

WORK HOURS  Tuesday–Saturday, 8am–5pm

DISABILITIES  None

COMPUTER SKILL LEVEL  Above Average 

USER-SITE INTERACTION EPISODE
Ben wanted to purchase new shoes for a company 
event. He had recently seen photos of Alden Shoes in 
a magazine and decided to check their website. When 
he found Alden Shoe Store site, he was a little sur-
prised at how dated it looked. He tried searching for 
the shoe that he saw in the magazine, but could not 
find it. He decided to do a search in google instead for 
the particular shoe in the magazine and purchased it 
from another website.

user profile 01

functional
specifications
+ Up-to-date inventory with product photos.
+ Clean organization of content.
+ User Login for return customers.
+ International size conversion chart.
+ Well-defined web navigation with filtered categories.
+ History of company.
+ Made for You: A behind the scenes look at the making of Alden Shoes.
+ Streamline web design with a modern look and feel.



NAME: Ben Sherman

AGE: 36

GENDER: Male

LOCATION: New York

EDUCATION: Columbia University

FAMILY: Single

HOBBIES: Music

OCCUPATION: Buyer

INCOME: $70,000 Annual Salary

WORK HOURS: Tuesday–Saturday, 8–5

DISABILITIES: None

COMPUTER SKILL LEVEL: Above Average

USER-SITE INTERACTION EPISODE:
Ben wanted to purchase new shoes for a company 
event. He had recently seen photos of Alden Shoes in 
a magazine and decided to check their website. When 
he found Alden Shoe Store site, he was a little sur-
prised at how dated it looked. He tried searching for 
the shoe that he saw in the magazine, but could not 
find it. He decided to do a search in google instead for 
the particular shoe in the magazine and purchased it 
from another website.

user profile 01

NAME  Daisuke Obana

AGE  38

GENDER  Male

LOCATION  Tokyo

EDUCATION   Tokyo University

FAMILY   Single

HOBBIES   Photography

OCCUPATION   Creative Director, Hypebeast 

INCOME   $80,000 Annual Salary

WORK HOURS   Tuesday–Saturday, 11am–8pm 

DISABILITIES   None

COMPUTER SKILL LEVEL   Experienced 

USER-SITE INTERACTION EPISODE
Daisuke wanted to purchase a pair of Alden boots 
from the United States. He went to the Alden Shoe 
Store website and tried to find an option to view all the 
boots on one page, but there was no such filter option 
online. He started to go through their entire catalog to 
look for boots, then left the site shortly after getting 
frustrated.

user profile 02

functional
specifications
+ Up-to-date inventory with product photos.
+ Clean organization of content.
+ User Login for return customers.
+ International size conversion chart.
+ Well-defined web navigation with filtered categories.
+ History of company.
+ Made for You: A behind the scenes look at the making of Alden Shoes.
+ Streamline web design with a modern look and feel.



NAME   Luca Rubinacci

AGE   33

GENDER   Male

LOCATION   Florence

EDUCATION   Florence University of the Arts 

FAMILY   Single

HOBBIES   Art

OCCUPATION  Art Dealer

INCOME   $75,000 Annual Salary

WORK HOURS   Monday–Friday, 8am–5pm 

DISABILITIES   Slightly Vision Impaired

COMPUTER SKILL LEVEL   Average 

USER-SITE INTERACTION EPISODE
Luca works as an Art Dealer in a museum in Florence. 
He had admired a pair of Alden Shoes from an Amer-
ican tourist who had recently visited the museum he 
works at. He visited the Alden Shoe Store online and 
was interested in seeing what kind of craftsmanship 
goes into making their shoes, but unfortunately, he 
could find no videos or photos of the shoes being 
made. He did a search online instead and found pho-
tos on another website.

user profile 03

functional
specifications
+ Up-to-date inventory with product photos.
+ Clean organization of content.
+ User Login for return customers.
+ International size conversion chart.
+ Well-defined web navigation with filtered categories.
+ History of company.
+ Made for You: A behind the scenes look at the making of Alden Shoes.
+ Streamline web design with a modern look and feel.




